UBND XA QUE SON TRUNG ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS QUE THUAN Poc 1ap — Tu do — Hanh phic

S6: 02/KH-THCSQT Qué Son Trung, ngay 05 thang 02 nam 2026

__ SOKET CONG TAC THANG 01
VA KE HOACH CONG TAC THANG 02 NAM 2026

I. PANH GIA CONG TAC THANG 01/2026

Trong thang 01/2026 nha truong da tap trung chi dao, quan ly cac cong tac trong
tam nhu sau:

1. Cong tac chi dao quan ly chung

- D chi dao tang cuong cong tac dam bao an ninh trat ty, quan triét va tang cuong
cong tac tuyén truyén, giao duc thuc hién phap luat nhu Luat ATGT, phong chong toi
pham, t€ nan xa hdi, ddm bdo an toan truong hoc, ... trong CBVC, NLD va HS dip Tét
Duong lich 2026 va Tét Nguyén dan Binh Ngo.

- b3 chi dao hoan thanh ké hoach gido duc hoc ky I; trién khai thuc hién ké hoach
gido duc hoc ky II ndm hoc 2025-2026.

- Pi t6 chuc so két hoc ky I ndam hoc 2025-2026, ndp bao cao so két vé cép trén
theo ké hoach.

- P4 ban hanh hudng dan va to chire t6 chirc danh gia vién chirc, binh xét thi dua
HKI. Cian ctr két qua binh xét, Hiéu truéng da ban hanh Quyét dinh xép loai chét lugng
vién chirc hoc ky I, nam hoc 2025-2026.

2. Chuyén mén

- Pa chi dao t6 chirc kiém tra, chdm bai theo ké hoach chuyén mon. Cap nhat, ra
soat s6 liéu va giri bao céo giita nam 1én hé thong cong thong tin gido duc va dao tao cia
thanh phd trude ngay 18/01/2026.

- Ba chi dao thyc hién cong tac boi dudng hoc sinh gioi 16p 9 dy thi hoc sinh gioi
cap thanh phd.

- Tiép tuc kiém tra mot sb gido vién, chi dao céc t6 trién khai cac chu dé, kiém tra
Ké hoach bai day trén hé théng.

- Xay dung va trién khai ké hoach t6 chirc cudc thi Vioedu vong thi cap truong nim
hoc 2025-2026 (T4 chirc thi vao ngay 29/01/2026 toi).

- Tham muu phén cong lao dong HK II dam bao ché d6 lao dong theo quy dinh.
Phén chia Thoi khoa biéu hoc ky I phi hop véi dic diém bo mon va tinh hinh thuc té ctia
don vi. T6 chuc giang day hoc ky IT dam bao chuong trinh tién do.

- Tham gia thi ddu mén Dién kinh cép x3 nam hoc 2025-2026 dat thanh tich rat cao
(04 giai Nhat: Chay cu ly 200m nam (Nguyén Vian Hung 9/1), chay cu ly 100m nit (Tran
Tué Minh 6/1), nhay xa nam (Nguyén Nhat Hoang 9/3), nhay xa nit (Dinh Tran Thao Truc
8/1); 02 giai Nhi: Chay cu 1y 400m nam (Nguyén Minh Nhan 9/2), chay cu ly 400m nir
(Tran Tué Minh 6/1); 03 giai Ba: Chay cy ly 200m nir (Dinh Nguyen Bé4o Dung 9/2), Chay
cu ly 400m nir (Mai Tran Thanh Tric 9/2), nhay cao nam (Nguyén Nhat Hoang 9/2));
Tham gia thi ddu mén Co vua giai TTHS cap xa duge 01 HCD (Pinh Tran Thao Truc 8/1);
Tham gia thi ddu mén Cau 16ng giai TTHS cap xa doat 03 HCV (Pon nit nhom I: Nguyén
Xuan Giang 7/1; d6i nit nhém I: Nguyén Xuan Giang 7/1 + Nguyén Phan Tuyét Trinh 7/2;
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d6i nam nhom I: Nguyén Nhat Sinh 6/2 + Dinh Ngoc Bao 7/1); 01 HCB (don nit nhom II:
Dinh Tran Thao Trac 8/1); 03 HCP (Pon nam nhém I: Binh Ngoc Bao 7/1; 02 don nam
nhém II: Phan Vii Thinh 8/1, Nguyén Anh Khoa 8/3).

3. Hoat dong NGLL-Lao dong

- T chtrc céc hoat dong gido duc truyén théng, trai nghiém danh cho hoc sinh.

- T6 chirc hop GVCN binh xét thi dua HKI, trién khai cdc nhiém vu HKII va céc
giai phap nham thyc hién tdt két ludn Hoi thao Chi dao thuc hién cac chuyén dé nam hoc
2025-2026.

4. Poan thé

4.1. Lien Doi, chi doan

- P chi dao gido vién TPT xdy dung K& hoach timg noi dung cu thé chi tiét dé trién
khai thyc hién hi¢u quéa cac nhiém vu nam hoc 2025-2026.

- Lién d6i d3 tham muu t6 chirc Toa dam “Xay dung tinh ban dep, néi khong véi
bao luc hoc dudng” voi sy tham gia cua dai dién nha truong, cac ban nganh, doan thé dia
phu’ong, phu huynh va hoc sinh. Budi toa dam dlen ra nghlem tac, thiét thyc, giip hoc sinh
hiéu 16 hon vé gia tri cta tinh ban, cach giai quyét mau thufn tich cuc, gbp phan xay dung
moi truong hoc duong an toan, than thién.

- Lién di tiép tuc cing ¢b to chic Poi, duy tri sinh hoat chi doi theo ding quy dinh;
phat huy vai trd ciia Ban Chi huy Lién ddi va chi doi trong viéc to chuc, diéu hanh céc
hoat dong. Cong tac phdi hop gitra Tong phu trach D01 voi gido vién chu nhiém dugc thuc
hién thuong xuyén, gép phan nang cao chat lugng hoat dong Doi trong nha truong.

4.2. Chir that do

- Pi tich cuc to chire phong trao “Tét Nhan 4i” Xuan Binh Ngo 2026.

- Van dong tham gia L& hoi va cac hoat dong nhan dao, tu thién.

5. Cong tac Van phong

5.1. Van Thu

- Tham muu ban hanh day du van ban quan 1y, bao cao dung thoi han.

- Quan 1y tot hé thong van ban dién tir, hd tro hidu trudng didu hanh céng viée cua
nha truong.

- Hoan thanh kiém ké tai san, phéi hop cac bg phan thuc hién nhi¢ém vu chung.

5.2. Tai vu, Ké todn

- Chi tra lwong, phu cip, BHXH dung quy dinh.

- Hoan thanh déi chiéu tai chinh, kiém ke tai sdn, bdo céo thué.

- Cong khai tai chinh, 1ap du toan, theo doi cong ng.

- Thye hién ho so ché d6 cho gido vién, dé nghi nang luong, tham nién.

- Quan ly, st dung kinh phi dung quy dinh.

5.3. Y té hoc duong

- Thuc hién so cép cuu, cham séc stre khoe hoc sinh.

- Tuyén truyén stc khoe, phong chéng dich bénh.

- Phéi hop t6 chirc y té trong cac hoat dong thé thao, hoc dudng.

- Duy tri vé sinh truong 16p, ho so'y té.



5.4. Thu vién

- Phuc vu hon 600 luot ban doc.

- B6 sung, kiém ké sach, quan Iy muon — tra.

- T chuc gidi1 thiéu sach, duy tri van hoa doc.

- Phéi hop gido vién, Bdi trong hoat dong thu vién.
5.5. Thiét bi — Thi nghiém

- Cap phat, quan 1y, kiém ké thiét bi day hoc.

- Theo ddi muon — tra ddy da, ding quy dinh.

- Phéi hop gido vién khai thac hiéu qua thiét bi.
5.6. Bao vé — Tap vu

- Bam béo an ninh, v¢€ sinh trudng hoc.

- Phéi hop kiém ké, bao vé tai san.

*Ton tai, han ché

- Viéc t6 chtrc cho CLB phat thanh mang non truyén thong vé tac hai cua thudc 14

dién tr, thudc 14 nung nong, shisha; Tuyén truyén vé viéc mua ban cac loai phdo trai phép
trén khong gian mang chua dugc t6 chic nghiém tuc.

- Cong tac ké toan con han ché trong cap nhat van ban méi.

- Ung dung CNTT trong y té hoc duong chua cao.

- Mot vai gido vién viéc thong tin hai chiéu chua kip thoi. HO so s sach ca nhan
mot sd gido vién thuc hién chua dam bao.

- Hoc sinh con han ché trong k¥ nang thao luén, trinh bay, thuyét trinh va khai thac
thong tin. Tinh trang an qua vit va danh cip tién ctia ban con dién ra.

- Chét luong bd moén chua dong déu, mot sé6 mén nhu Ngir van, Tiéng Anh chat
luong con thap.

II. KE HOACH CONG TAC THANG 02/2026

Phat dong CBVC, NLD va HS trong toan truong huong ung dot thi dua chao mung
ky ni€ém 96 ndm Ngay thanh lap Pang Cong san Viét Nam (03/02/1930 - 03/02/2026).

1. Cong tac quan ly chung

- Tiép tuc thuc hién cong tac tuyén truyén, giao duc k¥ nang séng va phong trao thi
dua bao dam trat ty an toan giao thong trong nganh Gido duc nim 2026 dé chi dao ting
cuong cong tac dam bao an ninh trat ty, quan triét va ting cuong cong tic tuyén truyén,
gido duc thyc hién phdp luat nhu Luat ATGT, phong chéng to1 pham, t€ nan xa héi, dam
bdo an toan truong hoc, ... trong CBVC, NLD va HS.

- Chi dao thuc hién dam bao ké hoach gido duc hoc ky II, nam hoc 2025-2026; 6n
dinh tinh hinh day hoc sau thoi gian nghi tet Nguyén dan Binh Ngo 2026. Thuc hién tbt
cong tac van dong hoc sinh dén truong sau tét.

2. Cong tac chuyén mon

- Tiép tuc t6 chirc bodi dudng hoc sinh gioi 16p 9 dy thi hoc sinh gioi cap thanh phd
theo ké hoach. Thyuc hién nghiém tic nén nép day hoc, dam bao ding tién d6 chuwong trinh
hoc ky II, nam hoc 2025-2026.

- MSi gido vién thyc hién it nhét 01 tiét day dé GV trong T6 CM du gid tham 1dp,
hoc tap rut kinh nghi¢m.
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-. T6 chirc tap huén ung dung k¥ ning sd chuyén dé 2 cho doi ngii gido vién (GV
Teachfor thuc hién).

-. Chi dao GVBM tang cuong nghién ctru tai ligu dap mg cong tac BDHSG 9. Chi
dao t6 Ty nhién tham muu xay dung ké hoach huéng dan cho hoc sinh ché tao san phém
STEM dé tham gia hi thi trung bay cip x4, thanh phd.

- Tang cudng cong tac gido duc KNS cho hoc sinh. Giao duc y thirc gitr gin v€ sinh
16p hoc, phong chdng bao luc hoc duong, mua ban ché tao chat nd trong dip tét, tuyén
truyén ¥ thirc bao vé giir gin tai san ctia nha truong cling nhu ban bé trong trudng, 16p hoc.

3. Cong tac TNHN - Lao dfng

3.1. Lao dong

- Tich cuc tuyén truyén hoc sinh tham gia vé sinh truong 16p theo ké hoach.

- Phat dong phong trao “Tét trong cay” trong cac chi doi.

3.2. Hoat dong TNHN

- Tiép tuc cac hoat dong giao duc truyén théng, hoat dong vé nguén.

- Tich cuc tham gia cac cudc thi do cac cap phat dong.

4. Cﬁng tac kiém tra ndi bd

Kiém tra cong tac kiém tra danh gia hoc sinh; kiém tra thiét bi day hoc va phong hoc

bd mén; kiém tra viéc to chtrc boi dudng kién thirc cho hoc sinh 16p 9 tham gia tuyén sinh
nam hoc 2026-2027.

- Kiém tra, theo ddi s6 lwong hoc sinh cac 16p dén trudong sau Tét Nguyén Pan;

- Kiém tra hoat dong gido duc, cong tac giang day va cong tac chii nhiém 16p.

5. Cong tac Doi

- Chi dao, lam tot cong tac tpyén truyén, dam béor tré:[ tu an toan giao thong; van
dong hoc sinh dén truong sau dip Tét Nguyén Pan han ché thap nhat ty 1€ hoc sinh bo hoc.

- Tang cuong cong tac duy tri nén nép hoc tap ngay tir nhitng ngay dau sau tét.

- Trién khai cht diém thang 02: “Ming Pdng — Mirng xudn”.

- Tong két phong trao “Ké hoach nhé” dot 1 va phat dong phong trao “Ké hoach
nho” dot 2.

- Phat dong phong trao bao vé moi truong — xanh hoa truong hoc. Phat dong phong
trao “Mgt viéc tot méi ngay” trong dip nghl Tét Nguyen ban.

- T6 chirc hoat dong tim hiéu vé Pang, Bac H6 chao mimg Ngay thanh lap Déang
Cong san Vi¢t Nam (03/02).

- Phat dong vui ,Té’t “Lanh manh — An toan — Tiét kiém”, tuyén truyé::n vé an toan
giao thong, phong chong tai nan thuong tich va an toan vé€ sinh thuc pham trong Tét
Nguyén Dan.

- T6 chirc hoat dong gido duc k¥ ning séng trong hoc sinh.

- T chirc hoat dong cham lo cho ddi vién c6 hoan canh kho khan tai Lién doi.

6. Cong tac Chi doan - Chir that dé

- Van dong CBVC, NLD tham gia HMTN nam 2026.

- T chtrc céac hoat dong nhan dao, tich cuc van dong hd trg cac truong hop hoc sinh
c6 hoan canh kho khan ¢é nguy co bo hoc sau TEt.

7. Cong tac Van phong
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- Tiép tuc thuc hién tot cong tac hanh chinh, van thu, tai chinh.
- Thyc hién day du ché do luong, BHXH, quyét toan tai chinh nam 2025.
- Tang cuong phong chdng dich, chiam soc stre khoe hoc sinh.
- Déy manh hoat dong thu vién, thiét bi day hoc.
- bam bdo an ninh, v¢ sinh truong hoc dip sau Tét.
- Phéi hop tdt cac hoat dong phong trao, Hoi khoe Phu Déng
Trén day la danh gia tinh hinh cong tac thang 01 va trién khai ké hoach cong tac

thang 02/2026, nha trudng yéu cau cac to chuc, doan thé trong nha truong, can bd vién
chtc va nguoi lao dong trong don vi nghién ctu td chure thuc hién dat hiéu qua cao nhat./.

Noi nhdn:

- VP UBND x3 Qué Son Trung (dé bao c4o);

- Chi doan nha truong (dé phdi hop thuc hién);
- Pho Hiéu truong;

- T4 trudng cac t6 CM, té VP; > (dé thuc hién)
- TPT Doi; o

- Website nha truong (dé biét);

L VT, Le Van Thém
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