UBND XA QUE SON TRUNG ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS QUE THUAN Poc 1ap — Tu do — Hanh phiic

S6: 11/KH-THCSQT Qué Son Trung, ngay 03 thang 11 nam 2025

__ SOKET CONG TAC THANG 10
VA KE HOACH CONG TAC THANG 11 NAM 2025

I. PANH GIA CONG TAC THANG 10/2025

Trong thang 10/2025, nha truong da tap trung chi dao, quan ly cac cong tac trong
tam nhu sau:

1. Cong tac chi dao quan ly chung

- Chi dao hoan thanh cac loai van ban sau Hoi nghi vién chirc nguoi lao dong nam
hoc 2025-2026.

- Chi dao xay dyng va trién khai thuc hién tot cac Ké hoach da dé ra.

- T6 chirc Tuén 18 hudng tng hoc tap sudt doi nam 2025.

- Cong tac kiém tra

+ T6 chuc kiém tra hoat dong quan 1y, day hoc. Kiém tra thuc hién nhiém vu nim
hoc 2025-2026.

ot Kiém tra thue hién cac phong trao; cong tac phéi hop cta gido vién voi phu huynh

deé nang cao chat lugng giao duc.

+ Kiém tra HSSS lan 1 (c6 danh gia riéng).

+Kiém tra Chuyén dé 03 gido vién: Dang Thi Bé, Nguyén Tién Thanh, Nguyén Thij Tuyét.

+ Kiém tra cong tac boi dudng hoc sinh gioi 9.

- Tham muu UBND x4 thyc hién kién toan Ban Chi dao PCGD, XMC d¢ t6 chirc

diéu tra, cap nhat dir lieu PCGD, XMC nam 2025 theo chi dao cua cap trén.

- Thyc hién nghiém cong tac phong chéng thién tai dé dam bao an toan tinh mang
va tai san trong mua mua bao nam 2025.

- Tiép tuc chi dao cdp nhat, ra soat va bao cao dau nam trén hé théng CSDL nganh.

2. Chuyén moén

- ba chi dao thuc hi¢n day hoc dam bao theo ké hoach, hudéng dan, chi dao kiém tra
gitra hoc ky 1 nghiém tuc.

- T6 chire hop dé xay dung va ban hanh Ké hpach G140 duc hoc sinh khuyét tat hoa
nhap nam hoc 2025-2026 va chi dao giao vién lap ho so theo quy dinh.

3. Hoat dong NGLL - Lao djng

a. Lao dong

T6 chtic lao dong don vé sinh truong 16p dam bao sach, dep.

b. NGLL

- Chi dao trién khai cac bai thé duc gitra gio.

- Kién toan, thanh lap: Ban phong chdng bao luc hoc duong, T6 Tu van tdm ly-
Cong ‘téc X.’?l ho1 trong truong hoc; Ban CSSK hoc sinh va trién khai thyc hién “Théang gido
duc vé quyén va bon phan tré em”.

- T6 chitc dugc mot s6 mon thi tai Hoi khoé Phu Dé)ng cép truong nam hoc 2025-2026.

c. Hoat dong TNHN
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b3 chi dao thuc hién ndi1 dung cac hoat dong TNHN theo dung ké hoach.

4. Poan thé

a. Chi doan, Lién doi

- Tang cuong cac giai phap nham phat hién va ngan chin sém tinh trang bao lyc hoc dudng.

- Pa t6 chirc thanh cong Pai hdi Lién doi nhiém ky ndm hoc 2025-2026.

- Tang cudng cong tac phdi hop gitta CMHS véi GVCN nham quan 1y chiat viée dén
truong tham gia hoc tap ctuia hoc sinh.

- Lién d0i trién khai chuong trinh c6ng tac Doi va phong trao thiéu nhi nam hoc 2025—
2026, phat dong chui dé nam hoc: “Thiéu nhi Pa Nang vitng buee tién vao ky nguyen maoi”

- T6 chie sinh hoa‘g chuyén dé “Moéi tuan ,m,oz: cdu chuyén dep, m,o‘t cuon sach hay,
mot tam guong sang” nham gido duc dao dtic, 161 song, khoi ddy tinh than nhan ai, trung
thuc va trach nhi¢m trong hoc sinh.

- 100% chi doi thyc hién nghiém tac “5 diéu Bac HO day”, duy tri viéc chao co du
tuan va sinh hoat D01, sinh hoat 16p nén nép.

b. Chir thap do

Chi dao ra soat dia chi nhan dao nam hoc 2025-2026; tang cudong cac hoat dong
tuong than, trong ai chung tay gitip d& cac hoc sinh c6 hoan canh kho khan.

5. Cong tac Van phong

a. Van thu

- ba tham muu cho Hiéu trudng dé ban hanh cac van ban hang nim theo quy dinh.

- T6 chtc luu trit ho so cac Hoi nghi dau nim.

b. Ké todn, thii quy

- Thanh toan kip thoi ché d9, tién luong, phy cap, bao hiém cho CBVC, NLD.

, - Thyc hién kiém soat hd so, chirng tu, lam thu tuc thanh todn cac ndi dung mua
sam, stra chira, cong tac phi, thanh toan ndi1 dung chi khong thuong xuyén nam 2025.

- Thuc hién céc khoan thu, chi thudong xuyén theo du toan duoc duyét.

- Quan ly, theo doi chat ch€ cac khoan thu ho, chi ho, khong dé x4y ra sai sot.

- Hoan thanh hé so dé nghi nang bac lwong thuong xuyén thang 10/2025 cho 02 GVNV:
C6 Phan Thi Ngoc Na, Phan Thi Ha Ly v€ Phong Van héa-Xa hoi xa Qué Son Trung.

c. Thu vién

- T6 chirc 01 budi gidi thiéu sach theo chit dé ctia thang 10 “Nhiing déa hoa doi thuong”.

- Trién khai mé hinh “Tu sach di déng” dén véi hoc sinh toan truong.

- Trang tri tu sach di dong va chun bi tai liéu sach, truyén.. .dé da dang nguén tai
nguyén thong tin phuc vu cho doc va muon — tra cua hoc sinh.

- Cap nhat t6t danh sach hoc sinh dén thu vién hang ngay.

- Cap nhat thong tin sach gido khoa, sach nghi€p vu, sach tham khao, ... vao phﬁn
mém dam bao.

- Cap nhat danh sach giao vién, hoc sinh mugn sach, tra sach lén phén mém hé théng.

- Thyc hién “Tuan 1& doc sach”, “Gdc sach hay” hodc cac hoat dong hudng tng
Ngay Sach Viét Nam.

d. Thiét bi, thi nghiém
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- Kiém ké, vé sinh, s.'flp Xép lai kho thiét bi; stra chita nho cac dung cu hu hong.

- Lap s6 theo ddi, ghi chép muon — tra ddy du, chinh xac.

- Phéi hop voi Ké toan thuc hién cong tac thanh 1y tai san.

e. Y té hoc duong

- P4 tham muu ban hanh cac Quyét dinh va van ban lién quan dén nghiép vu y té
truong hoc cua nam hoc 2025-2026.

- Giai quyét so cap ctru, xur ly ban dau 31 truong hop cac bénh thong thuong. Sau
khi xtr ly cac truong hop phoi hop voi GVCN thong bao cho cha me hoc sinh biét dé gia
dinh tiép tuc giai quyét.

- Tham gia kiém tra xay dung truong hoc xanh, sach, dep, an toan.

- Duy tri cong tac v¢€ sinh 16p hoc, khu v¢ sinh, khudn vién nha truong.

- Theo ddi va giam sat tinh hinh strc khoe hoc sinh hang ngay.

- T6 chirc phdi hop tuyén truyén theo Cong van s6 601/ UBND-VX, ngay 30 thang
9 nam 2025 cua UBND xd Qué Son Trung v€ vi€c tang cuong cong tac phong chong dich
bénh sot xuat huyét.

- Nhén vién y té 1én ké hoach tuyén truyén dich sbt xuat huyét moi tram y té lam
bao cdo vién.

- Phéi hop voi Tram Y té x4 trong cong tac kham stc khoe dinh ky, tiém ching va
phong, chong dich bénh.

- B4o c4o kip thoi véi Ban Giam hiéu khi c6 tinh hudng y té dot xuat.

- Phéi hop voi tong phu trach trong cong tac tuyén truyén dich bénh.

f. Bao vé, tap vu, lao cong

- Thuc hién tbt cong tac tryc, bdo v¢ tai san tai don vi.

- Bam bdo cong tac v¢ sinh theo su phan cong ctia Hiéu truong.

6. Cong tac khac

Poan kiém tra cong tic PCCC, CNCH cong an thanh ph6 Pa Ning Yé kiém tra cong
tac PCCC, CNCH tai nha truong vao chiéu thir Hai ngay 06/10/2025, két qua danh gia:
bam bdo tot cac quy dinh cua cong tac PCCC, CNCH.

*Nhirng viéc chwa thue hién tot

- M6t bd phan nhé hoc sinh chura chép hanh nghiém quy dinh ctia nha truong.

- Cong tac Phéi hop gitra GVCN va CMHS dé gido duc dao dirc va quan 1y hoc
sinh, van dé hoc sinh bé hoc con dién ra.

- Do mua 16n hoc sinh phai nghi hoc dai ngay nén it nhiéu da anh huong dén cong
tac giang day cua nha truong, anh huong dén mot s6 mon thi dau tai Hoi kho¢ Phu Dong
cap truong.

- Viéc dé xe ctia Nhan vién to Van phong chua dam bao.

II. KE HOACH CONG TAC THANG 11/2025

_* Phat dong trong CB, VC, NLD va hoc sinh toan truong huong g dot thi dua “Day tt -
Hoc t6t” chao mimg ky niém 43 ndm ngay Nha gido Viét Nam (20/11/1982 —20/11/2025).
1. Cong tac chi dao quan ly chung
Trong thang 11/2025, nha truong tap trung chi dao, quan ly cac cong tac trong tam nhur sau:
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- Chi dao thyc hi¢n cac nhi€ém vu chua lam dugc trong K& hoach thang 10/2025.

- Chi dao phat dong cac phong trao thi dua, td chirc cc hoat dong van hoa, thé thao
chao mung ky ni€ém 43 ndm ngay Nha gido Viét Nam 20/11.

- Trién khai thue hién hiéu qua noi dung, hinh thirc sinh hoat 15° dau gio.

- Tiép tuc chi dao 1am tdt cong tac dam bao an toan trudng hoc trong mia mua Ii.

- Cong tac kiém tra

+ Kiém tra Hoat dong su pham ddi vai 03 gido vién: Pinh Puc Quang, Phan Thi
Ngoc Na, Pham Thi Thanh.

+ Kiém tra viéc st dung va bao quan thiét bi day hoc, phong hoc bd mon.

+ Kiém tra viéc thuc hién nhiém vu ndm hoc theo ké hoach.

+ Hoan thién va chuén bi h?) so cong nha:m dat chuan PCGD, XMC nam 2025 dé dé
nghi kiém tra cong nhan khi c6 K€ hoach cua cap trén.

2. Chuyén moén

- Tiép tuc chi dao boi dudng hoc sinh gioi 16p 9 dé tham gia tot ky thi HSG cap thanh pho.

- Hop trién khai cac vin ban chi dao chuyén mén cua cap trén.

- To chitc day va hoc theo ké hoach dé ra, GVBM chu dong day bu cho cac ngay
nghi do bao, mua lut.

- T6 chirc Hoi khoe Phu Bong, Hoi thi IOE cap truong.

’ - Phén cong, chi dao doi ngii gido vién, nhan vién tham gia tap huan chuyén mén do

cap trén to chirc.

- T chtrc kiém tra ho so chuyén mon va tién do nhap diém KTGK trén hé théng.

- Tham gia sinh hoat cum chuyén mén cap THCS (néu co).

3. Hoat dong NGLL - Lao djng

- T chiic cac mon con lai ciia K& hoach Hoi khoé Phi Bong cap truong, nam hoc 2025-2026.

- Chi dao GVCN cung cic 16p tranh thu thoi gian dé lao dong cham soc bon hoa da
duoc phan cong.

4. Cong tac chi nhiém

- Theo doi né nép hoc tap cua 10p dé hd tro, phdi hop cung gido vién bd mon gitp
hoc sinh tién bJ.

- C6 phuong an gip CMHS cua nhitng hoc sinh can phdi két hop gido duc.

- Thudng xuyén nhac nho hoc sinh thyc hién ndi quy nha truong, thuc hién giit gin
vé sinh; ATGT; ATTP; sir dung mang xa hoi an toan.

- Nhic nhé hoc sinh hoc tap cham chi, nghiém tic.

- Tuyén truyén nhéc nhé hoc sinh nop BHYT cho nam 2025.

- Quan tam dén cac ddi tuong hoc sinh yéu thé: Khuyét tat, mo coi, ho nghéo, can
ngheo, gia dinh khé khan.

- Thong bao dén hoc sinh, PHHS cac thong tin c6 lién quan.

- B4o cdo nha trudng cac truong hop can thiét cia hoc sinh vé cac van dé ndi com.

- Huéng dan HS tich cyc tham gia cac hoat dong chio muimg ngay Nha gido Viét Nam 20/11.

- Thyc hién céc cong van, ké hoach chi dao vé cong tac chu nhiém.

5. Doan thé



a. Chi doan, Lién Doi

- Tiép tuc cung cdné nép hoc sinh, nang cao hiéu qua hoat dong Pdi va phong trao thiéu nhi.

- Trién khai chu diém thang 11: “Ton su trong dao”, td chtrc cac hoat dong chao
mung Ngay Nha gido Viét Nam 20/11.

- T6 chtic hoat dong huong ung Ngay Phap luat nudec Cong hoa xa hoi chii nghia
Viét Nam 9/11.

- Duy tri t6t phong trao “Ké hoach nh6”, phat dong thi dua hoc tap dot 2.

- Tiép tuc td chirc sinh hoat chuyén dé “Mdi tuan mot cau chuyén dep, mot cudn
sach hay, mot tam guong sang”.

- Pay manh tuyén truyén phong chdng bao luc hoc dudng, gido duc k¥ ning song,
ky nang tu bao v€ ban than cho hoc sinh.

- Phéi hop thu vién phat dong phong trao “Poc va lam theo bao P6i”, ddy manh vin
hoa doc trong Lién doi.

- Tiép tuc tang cuong hi¢u qua hpat dong cua Ban chi huy Lién dod1, cac ban can su 16p
va ban chi huy chi doi trong viéc han ché hoc sinh vi pham nén nép hoc tap va nghi hoc.

- Tiép tuc thuc hién hiéu qua cong tac phdi hop gitta CMHS v6i GVCN nham quan
1y chat viéc tham gia hoc tap cia hoc sinh.

- Tang cuong céc giai phap nham khéc phuc hién tuong hoc sinh di xe may dién, xe dap dién.

b. Chir thap do

- Hoan thanh cac loai Quy Hoi, quy tinh nghia ndm 2025.

- Tham gia tap huan va Hoi nghi CTD (néu co).

6. Cong tac Van phong

a. Vin Thie: Tiép tuc hoan thanh cac hd so dau nam. Quan 1y chit cong van dén, di.
Béo c4o voi Hiéu trudng nhitng hd so con vudng mic.

b. Ké todn, thi quj

+ Tham muu gidi quyét ché do chinh sach, ché d6 cho CBGV tham gia day hoc sinh khuyét
tat, ché do khen thudng cac danh hiéu da dat dugc cia CBVC, NLD & nam hoc 2024-2025.

+ Thanh toan kip thoi ché d¢, tién lwong, phu cép, bao hiém cho CBVC, NLP.

, + Thye hién kiém soat ho so, ching tur, 1am thu tuc thanh todn cac ndi dung mua

sam, stra chira, cong tac phi, thanh toan noi1 dung chi khong thuong xuyén nam 2025.

+ Béo tang, gidm tham gia BHXH cua CBVC, NLD théng 11/2025.

+ Phéi hop ciing cc bd phan trong cong tac to chirc hoat dong chao muing Ngay nha
gido Viét Nam 20/11.

+ Thuc hién thanh quyét toan chung tir, cac khoan no phat sinh trong thang.

+ D,é nghi nang lwong, tham nién nghé thang 12 nam 2025 vé phong Vin hoa-Xa
héi xa Qué Son Trung.

+ Phéi hop voi bo phan chuyén mén trong viéc thanh quyét toan kinh phi to chirc
hoi khoe phu dong cap truong nam hoc 2025-2026.

+ Lam ho so dé nghi BHXH cép th¢ BHYT cho hoc sinh nam hoc 2025-2026.

_ +Cung voi hoi d6ng thi dua hop xét nang luong trude thoi han nam 2025 va dé nghi

vé cap trén kip thoi.
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+ Kiém tra, giam §é1t cac khoan thu, chi cta nha trudong, ddm bao cac khoan thu, chi
dam bdo, ding nguyén tac

c. Thw vién

+ Tiép tuc phuc vu cong tac doc sach, muon sach, tra sach cua gido vién va hoc sinh.

+ Phuc vu tiét doc thu vién theo lich da phan cong.

+ Tiép tuc duy tri va trién khai mo hinh “Tu sdch di dong” dén hoc sinh.

+ Xt li nghiép vu va nhap thong tin sich méi mua vao phan mém.

+ Chuan bj tai liéu gioi thiéu sach dudi co cia thang 11 hudng tng ngdy “Phdp
ludt Viét Nam” ngay 9/11.

+ Phéi hop ciing cc bd phan trong cong tac to chirc hoat dong chao ming Ngay nha
gido Viét Nam 20/11.

d. Thiét bi, thi nghiém

+ Kiém ké lai thié‘g bi day th. Quan ly tdt cac tai san, thiét bi, d6 dung day hoc va
tham muu thanh 1y cdc d6 dung, thiét bi khong con st dung dugc.

+ Chuan bj ddy du, kip thoi dung cu, thiét bi 46 dung day hoc theo ké hoach giang
day cac mon.

+ HOb tro gido vién thuc hién céc tiét thue hélqh, thi I‘lghiém, kiém tra dung cu trude
va sau khi sir dung. Theo doi muon, tra dung cu, thiét bi, d6 dung day hoc dung quy dinh.

+ Vé sinh, sap xép lai thiét bi, d6 dung day hoc.

e. Y té hoc duwong

+ Phoi hop véi Tong phu trach Doi thyc hién cong tac tuyén truyén va thyuc hién cac
bién phap phong ngtra dich bénh trong muia mua nhu s6t xuat huyét, tay chan miéng...

+ Thyc hién cong tac so ctru ban dau khi c6 hoc sinh dm dau, tai nan.

+ Tong hop phan loai strc khoe hoc sinh sau kham.

+ Tham mua lanh dao nha truong mua bd sung thudc va dung cu y té phuc vu cho
cong tac so cap ctru cho hoc sinh tai nha truong.

f. Bao vé, tap vu, lao cong

+ Tiép tuc thuc hién cong tac truc, bao vé tai san tai don vi; thuong xuyén kiém soat
nguoi la va hoc sinh vao trong khuon vién nha truong trong thoi gian nghi, thoi gian nha
truong khong lam viéc.

+ Lam tot cong tac vé sinh, hd trg phuc vu theo su phan cong ctia Hiéu trudng.

Trén ddy l1a danh gia tinh hinh cong téc thang 10/2025 va trién khai ké hoach cong
tac thang 11/2025, nha trudng yéu cau cac t6 chirc, doan thé trong nha truong, can b giao
vién, nhan vién trong trudng nghién ctu t6 chire thuc hién dat hidu qua cao nhat./.

Noi nhdn:

- VP UBND x3 Qué Son Trung (dé bao c4o);

- Chi doan nha truong (dé phdi hop thyc hién);
- Pho Hi¢u trudng;

- T4 trudng cac t6 CM, t6 VP; ~(dé thuc hién)
- TPT Doi; -
- Website nha truong (dé biét); L2 Vin Thém
- Luu: VT.
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