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S6: 10/KH-THCSQT Qué Thudn, ngay 03 thang 10 nam 2024

SO KET THU'C HIEN KE HOACH CONG TAC THANG 9
VA KE HOACH CONG TAC THANG 10/2024

I. SO KET THU'C HIEN KE HOACH CONG TAC THANG 9/2024

1. Nhirng viéc da thue hién duogc

1.1. Thyc hién dat két qua ké hoach cong tac thang 9/2024 ctia Phong GDDT Qué Son.
1.2. Thuc hién t6t ké hoach cong tac thang 9/2024 ctia nha trudng, cu thé 1a:

a. Gido duc hanh kiém

-Léanh dao nha truong, TPT D61 da thyc hién kha t6t cong tac truc, kiém tra kip thoi
va xir Iy hoc sinh vi pham noi quy, né nép hoc & cac 16p;

-Cong an xi Qué Thuan ciung v4i TPT Poi va GVCN ph01 hop tuyén truyén veé
Théng an toan giao thong, bao luc trong hoc dudng, guong ngudi tét viéc tot, v.v..

b. Giang day van héa

- Xay dung kha t(‘)tqkip thoi cac ké hoach cia nha truong, ké hoach cip t0 va cua
GV, dugc phé duy¢t va trién khai thyc hién dam béo tién dog.

-Hau hét cac thanh vién HPSP thyuc hién tt quy ché lam viéc cua co quan, quy tic

mg xtr van hod trong nha truong, GV 1én 16p dung gio, ding tiét, thyc hién tot quy ché
chuyén mon;

-Trién khai day hoc cac bd mon theo dung chi dao cac cp quan 1y gido duc;

-Day bdi dudng hoc sinh gioi khoi 16p 9 va day phu dao 16p 9 (theo huéng luyén thi
vao 16p 10 THPT) theo ding ké hoach, s6 lugng hoc sinh tham gia hoc tuong doi day du,
né nép, y thirc hoc tap cua hoc sinh kha tot;

Khao sat ¢du vao mon Tiéng Anh K6: Ti 18 dat rat thap

c. Cdc hogt dong khac

-Tb chtrc L& khai giang niam hoc méi 2024-2025 theo dung tinh than chi dao cta cac cp;

-Tb chlﬁ:c,théph géng Ho1 nghi PHHS dau nam hoc; Hoi nghi Cong doan; HG1 nghi
CB-VC-NLD cap to, cap truong;

- Lién doi da phat dong Chuong trinh “Ung hd dong bao mién Béc bi thiét hai do
con bao s6 3”; phat dong viéc phan loai rac thai, thuc hién Phong trao "Ké hoach nho" va
da dugc dong dao hoc sinh nha truong hudng ing tham gia;

-CBGVNV di tién hanh diéu tra cong tac diéu tra PCGD-XMC niam 2024;

-Ké toan-Van thu, tha quy thyuc hién t6t cong tac chuyén mon theo quy dinh, thuc
hién bao cdo, thanh toan cac ché do kip thoi cho gido vién va hoc sinh;

-Thl}’ vién, thiét bi thuc hién cong tac chuyén moén, phuc vu cho day hoc, dap ung
theo yé€u cau cua GV va hoc sinh.

- B6 phan vin phong bao céo kip thoi sé liéu ky ddu nam trén CSDL nganh

- Phat dong va thyuc hién t6t phong trao ké hoach nho, quyén gop tung ho cac ban
vung i lut phia Bac do bao s 3 gay ra. Phat dong tot hoi thi 1 ngay lam phong vién nhi.
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- Tham gia tap huan day du cac 16p CM do cép trén to chirc nhu: Hoi nghi tap huan
16ng ghép QPAN, Tap huén tng dung AI (CNTT tri tu¢ nhén tao) vao day hoc, Tap huin
nang cao nang luc cong tac Y té, Tap hudn K§ ning phd blen GDPL, Tap huan Cong tac
doi, Tham gia hdi nghi phat dong xa hdi hoc tap, hoc tap sudt doi. .

2. Nhitng ton tai, han ché
~ -Nénép céc 16p chua di vao on dinh (dc biét hoc sinh khoi 16p 6), viée thuc hién né
nép ndi quy & mot bd phan hoc sinh chua tét, nhi€u hoc sinh chua thuc hién nghiém noi
quy, quy dinh cua nha truong;

-Gio gidc 1am viéc ctia mot sb nhan vién t6 Van phong chua nghiém tuc, théng tin
hai chiéu ciia mot by phan nho GV chua tot;

, -Mot vai CBVC thuc hién chua t6t vé quy ché 1am viéc, ch}Ia c6 tinh than dong vién,
nhac nhd HS cung tham gia thuc hién viéc bdo vé tai san cong va tiét kiém dién, nudc,.. ..

- Viéc vé¢ sinh 15 phut dau gio mot sd 16p chua tot, nhat 1a K 8 khu nha xe (nguyén
nhan khach quan lan chu quan)

I1. TRIEN KHAI, QUAN TRIET CAC VAN BAN CUA CAC CAP QUAN LY

(Co van ban kem theo).

111. KE HOACH CONG TAC THANG 10/2024

1. Cong tac trong tim

-T6 chirc Dai hoi Lién d6i ndm hoc 2024-2025 theo ké hoach;

-Tiép tuc quan trigt, t6 chirc thuc hién phong trao thi dua: “Truong hoc an toan,
hanh phuc” dé gdp phan gido duc hanh kiém cho hoc sinh;

-Quan triét toan HDSP thuc hién nghie::m quy Ché hoat dong gﬁa Ho1 d,éng su pham,
quy wdc ng xu van hoa trong nha truong dé gop phan thyuc hién tot quy ché chuyén mén
va ké hoach day hoc ctia cac cap quan ly gido duc;

-Tiép tuc day boi dudng cac doi guyén hoc sinh gioi 9, phu dao hoc sinh 9 (theo
hudng luyén thi vao 16p 10 THPT) va trién khai day BD céc ddi tuyén HSG 16p 6,7,8 theo
ké hoach;

-Céc t6 chuyén mén to chire thao giang, dy gio va thim 16p;

-Thyc hién kiém tra Noi bd theo K& hoach s6 32/KH-THCSQT ngay 11/9/2024 ctia
nha truong (Cu thé do PHT 1én lich).

-Cap nhat s6 liéu PCGD — XMC nim 2024 1én hé thong;

-Phéi hop véi Cong doan to chirc sinh hoat 20/10;

-Tham du cac 16p tap hudn do céc cap t6 chirc (néu co);

-Hoan thién ho so dang ky thi dua nim hoc 2024-2025 nop vé Phong GDDT;

-Hop HD xét nang lvong trude han nam 2025;

-Tiép tuc tu stra co' sO vat chat; mua sim trang thiét bi; bo sung sach bdo, thiét bi day hoc;

- Hoém t}}ién danh sach hoc sinh ngf)p BHYT, BHTT ndp vé co quan Bao hiém; Hoan
thanh ho so ché do chinh sach cho cac doi tugng hoc sinh;

-T6 chire hoc sinh lao dong cai tao canh quan truong hoc;

- Cong khai Tai chinh Quy 111/2024 (C6 s6 liéu cu thé kém theo).



2. Lich cu thé

T.h ol Noi dung cong viéc
gian :
01/10 |- Bon doan giam sat ho trg y té trrong hoc cua tinh- huyén

03/10 |- CA huyén kiém tra cong tac PCCC
04/10 | - Kiém tra ndi bo HS t6 CM va HSGV (hé thong)0
- Phat dong “Ca nuodc thi dua xay dung xa hoi hoc tap, déy manh hoc tap
07/10 | sudt doi giai doan 2023 - 2030 va “Tuan 1& hoc tap sudt doi nam 2024”
- Kiém tra ndi bo vé hd so cong tac thu vién va HS T6 CMO
- Tap huan nhan rong va trién khai tng dung Al vao day hoc quan Iy
- Hop: HDSP; Hoi dong xét nang luong trude thdi han nam 2024,

11/10 |- P6n doan kiém tra chuyén nganh ctia phong vé cong tac thu vién0
16-20/10 | - Cép nhat s6 lidu PCGD — XMC niam 2024 1én hé thong0

20/10 | - Sinh hoat 20/100
21-26/10 | - Kiém tra Chuyén dé va HDSP GV, Dy gid tham 16p0

28/10 | - P6n doan kiém tra ctia huyén vé PCGDO

(E?}é;gi’(?) - T6 chirc Kiém tra giira hoc ky 1 ndm hoc 2024-2025 (theo Ké hoach).

10/10

Kiém tra ndi bd theo ké hoach.

K& hoach nay dugc trién khai trong HDSP nha truong dé td chire thuc hién va duoc
diéu chinh, bo sung khi can thiét dé dap trng y€u cau thyc tién cua nha truong./-

Noi nhén: , 5 ~HIEU TRUONG
- VP UBND xa Qué Thuan (d€ bao cao); o Z3
- Cong doan nha truong (dé phdi hop thyc hién); [/ vHGoNG
Pho Hiéu truong; ! ::(mwgnqc )
-T6 truéng cac to CM;} (dé thuc hién) 2,*\131\ /
- TPT Di; N 75

- Luu: VT.
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