UBND HUYEN QUE SON CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS QUE THUAN Doc 1ap — Tw do — Hanh phuc

S6: 12/KH-THCSQT Qué Thudn, ngay 05 thang 12 nam 2024

SO KET THU'C HIEN KE HOACH CONG TAC THANG 11
VA KE HOACH CONG TAC THANG 12/2024

I. So két thye hién Ké hoach cong tic thang 11/2024

1. Nhiing viéc da thuc hién dwoc

1.1. Thyc hién dat két qua ké hoach cong tac thang 11/2024 ctia Phong GDDT Qué Son.
1.2. Thuc hién t6t ké hoach cong tac thang 11/2024 cta nha trudng, cu thé 1a

a. Giao duc hanh kiém

-Pa s6 hoc sinh thuc hién tot né nép tac phong hoc tap;

-GVCN dén 16p lam cong tac chi nhiém kha tét do vay né nép ky cuong truong hoc
dugc duy tri 6n dinh;

-Trién khai thyc hién tot viéc sinh hoat tai 16p hoc trong tiét Sinh hoat dudi ¢o, gidi
thi¢u bao DJ1, tuyén truyén vé Ngay Phap luat Nudc Cong hoa XHCN Viét Nam (09/11),
y nghia ngay Nha giao Viét Nam (20/11).

b. Giang day van hoa

-GV thyc hién t6t quy ché chuyén mén, ké hoach day hoc cta cac cAp quan 1y gido duc;

-Day bdi dudng cac dbi tugng hoc sinh duoc thuc hién theo dung ké hoach, ding TKB:;

-T6 chirc Kiém tra giita ky I kha nghiém tdc va theo dung thoi gian quy dinh.

c. Cdc hogt dong khac

-Lién d61 da huong ung cudc thi “Mot ngay lam phong vién nhi vé phong, chdng
thién tai” va dat 03 tac pham vao vong chung khao/06 tac pham du thi;

-T6 chtrc Hoi khoé Phu Pong cép trudng, nim hoc 2024-2025;

-Tham gia céc 16p Tap huan do cac cap t6 chirc dung thanh phan va thoi gian;

-Ké toan da chuyén cac khoan:

+Tién khen thuong nam hoc 2023-2024 (06 CSTD co 80 x 2.340.000d/nguoi =
14.040.000 dong; 22 LDTT x 702.000d/nguoi = 15.444.000 dong; 03 GVDG cap huyén x
200.000d/nguoi = 600.000 dong; 05 SKKN céap huyén x 200.000d/SK = 1.000.000 dong;
04 Tap thé T6 = 1.800.000 dong. Tép thé LDTT: 1.872.000 dong. Tong kinh phi:
34.756.000 dong); va ho trg 300.000d/01 nguoi tir Nguon Quy tw nguyén dong gop cia PHHS;

+Tién hd tro L& 20/11/2024: 500.000d/ngudi x 28 nguodi = 14.000.000 dong tir ngudn
Ngan sach;

, -T6 chirc tt cac hoat dong trong hoc sinh chao mung ngay NGVN 20/11 (Tuan hoc

tot, HOi thi “Thoi trang Van hoc-Lich su” cap truong nhan Ky niém 42 nam Ngay Nha
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gido Viét Nam, ...); T6 chirc Ky niém 42 nam Ngay Nha gido Viét Nam (20/11/1982 —
20/11/2024) trong CBVC nha truong va CBVC da nghi huu thanh cong tot dep;

-T6 chtrc lao dong cai tao canh quang su pham nha truong.

2. Nhitng han ché

-Tinh trang hoc sinh nghi hoc (Vi li do dau 6m) tuong d6i nhiéu, hién tuong yéu
duong trong HS cling xay ra kha ph6 bién; hoc sinh nam bam khuyén tai c6 xay ra ¢ mot
s0 16p (d€ nghi GV theo doi va chan chinh);

-Viéc thyc hién Ké hoach xay dung md hinh "Ldp hoc xanh" chua dam bao: Chua
co su dau tu cho viéc Xé}{ dung “L&p hoc xanh”, cay dé thuc hién mo hi‘nh coOn qua it, bo
tri chwa phu hop. Mot s6 16p su dung cay khong phu hop va qua nhicu loai cay trong
phong hoc, chau cay chua c6 sy sang tao (Go1 y mét 6 loai cay: Kim tién, Trau ba, Lan y,
Sen d4, Kim ngéan, Van nién, Song doi, Thuong xuyén, Gia bi, Than tai, ...);

‘ -Vé sir}h 16p hoc chua tdt (dqu cu don v¢ sinh sép Xép chua gon gang, 16p hoc con
nhiéu rac, viét va v€ bay trén ban ghg, ...); Vé sinh ¢ day khu thuc hanh — thi nghiém chua
dam bao;

-Chura t6 chire duge cho hoc sinh thi IOE cap truong theo ké hoach; Viéc day BD HSG
& mot vai gido vién chua thé hién trén s6 theo ddi (mén Ngir van 7, Tiéng Anh 6, ...);

-Cong tac tham muu, dé xuit & mot vai CBVC chua kip thot, thiéu quan tam dén
cong viéc chung cua nha truong;

-Mot vai GV chua thyc hién tot quy ché lam viée, nhat 1a viéc day BD, viéc day BD
HSG ¢ mét vai GV chua thé hién trén s6 theo doi (mon Ngir Van 7, Tiéng Anh 6, ...); hoc
sinh x4 rac khi hoc van con kha nhiéu, dac biét 1a xa rac trong hoc ban.

I1. Trién khai quén triét cac vin ban cac cap quan ly: (C6 vin ban kém theo).

I11. K¢ hoach cong tic thang 12/2024

1. Cong tdac trong tdm

-T6 chitc hoat dong chao mimg ky niém 80 nim ngay thanh lap QDND Viét Nam
(22/12/1944 — 22/12/2024);

-Tham gia Hoi thi Gido vién THCS day gioi cap huyén;

-T6 chirc 6n tap va chuén bi kiém tra cudi hoc ky I, ndm hoc 2024-2025;

‘ —Tiép tuc th},rc hién ké hoach day hoc boi dudng cho céc dbi tuong hoc sinh (nhét la
boi dudng doi tuyen HSG 9);

-Thyc hién Kiém tra ndi bd theo ké hoach;

-To ch@c '[hl_l:C hién sinh hoat tai 16p cac chuyén dé vé: Phong chéng HIV/AIDS,
Giao duc truyén thong QDND Viét Nam, Luat Trat tu, an toan giao thong duong bd (cod
hi€u lyc thi hanh tr ngay 01/01/2025), an toan thuc pham, ...;

-Tang cuong luyén tap doi tuyén dién kinh, cd vua, v ¢b truyén, bong chuyén, ... tham du
HKPD cap huyén;

-T6 chirc HS lao dong; bon phan cham séc bon hoa, cay canh, lao dong don v¢ sinh;
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-Quyét toan kinh phi nim 2024; kiém ké tai san cudi nam 2024,
2. Lich cu thé

Thoi gian Noi dung cong viéc
-Tham gia Hoi thi Giao vién THCS day gioi cap huyén, vong thi Thuc hanh
02-07/12 | %, ., :
tiét giang (theo lich).
05/12 -Hop Chi b¢ thuong ky lac 13h30.
-Hop HDSP luc 15h00.
-Tham gia Hoi nghi tap huén vé day hoc Tai liéu Gido duc dia phuong tinh
06/12 Quang Nam 16p 9 tu ndm hoc 2024-2025 tai S6 GDDT Quang Nam. ,
-Lién d6i thuc hién vi¢c giao luu két nghia véi Lién doi Truong TH Qué
Minh.
09-13/12 -Phong GDDT Kiém tra cong tac quan 1y va sir dung thiét bi day hoc mua
sam nam2023 (theo QD).
-Han chét PHT ndp dang ky danh sach du thi Ky thi Hoc sinh gioi 16p 9
10/12 | cphuyén; - o oy o
-Tham gia Hoi thi Gido vién THCS day gidi cap huyén, vong thi Trinh bay
bién phap (theo lich).
-Luc 14h00: Hoi nghi tap huan, boi dudng can bd quan 1y, gido vién, nhan
12/12 vién va phu huynh hoc sinh vé k¥ niang phong, chong thuong tich tré em,
hoc sinh nam hoc 2024-2025.
10-13/12 | -T6 chitc Cudc thi Violympic, vong thi cap truong.
15/12 -Bao cao két qua to chirc cac cudc thi IOE, ViolymPic (theo Cong van
huong dan t6 chirc cudc thi - Gui file B4o cdo 1€n thu muc Google drive).
23-28/12 | -T6 chic 6n tip va chuan bi kiém tra cu6i HKI nam hoc 2024-2025.
31/12 | -Kiém ké tai san Oh.
-Kiém tra Ni bo theo Ké hoach.
-Tiép tuc to chirc HKPD cho cac mon con lai.
-Tap doi tuyén dién kinh, c& vua, v3 ¢d truyén, bong chuyén, e

K¢ hoach nay dugc trién khai trong HDSP nha truong dé to chirc thuc hién va duoc
dicu chinh, bo sung khi can thi¢t d€ dap tng y€u cau thuc tién cua nha truong./-

Noi nhin:

- VP UBND xa Qué Thuén (dé bao céo);
- Cong doan nha truong (dé phdi hop thuc hién);

Pho Hiéu tru’c"mg; ‘
- T6 truong cac to0 CM; ~(dé thuc hién)

- TPT Do,
- Luu: VT.

HIEU TRUONG
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