UBND XA QUE SON TRUNG ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS QUE THUAN Poc 1ap — Tu do — Hanh phic

S6: 09/KH-THCSQT Qué Son Trung, ngay 03 thang 9 nam 2025

KE HOACH CONG TAC THANG 9 NAM 2025

Phat dong trong CBGVNYV va HS toan truong huong tng dot thi dua chao mimg 80
nam Ngay Quoc khanh nudc Cong hoa xa hoi chu nghia Viét Nam (02/9/1945-02/9/2025);
chao mung “Ngay toan dan dua tré dén truong” va Lé Khai giang nam hoc 2025- 2026.

I. PANH GIA CONG TAC THANG 8/2025

1. Cong tac chi dao quéan ly chung

- T6 chire tap trung CBGVNV tir ngay 01/8/2025.

- b3 chi dao chuin bj tot cac diéu kién dé trién khai nhiém vu nim hoc 2025-2026
theo Cong van chi dao clia cac cp.

- Pi tham gia 16p bdi dudng chinh tri hé nim 2025 cho CBGVNV toan trudng dat
ty 1€ 100%.

- ba tham du Hoi nghi téng két nam hgc 2024-2025,‘trién khai nhi€ém vu nam hoc
2025-2026 do S& GDDT thanh pho Pa Nang t6 chure vao chiéu ngay thr Nam 28/8/2025.

oo Chi dao GVCN kip thoi nam thong tin hoc sinh vé cong tac chuén bi séqh giao khoq,

di€u kién hoc tap c1:1a hoc sinh; can cir danh sach I}Qc sinh 16p duoc ban giaq dé bao cao so
lugng hoc sinh da dén 16p va nhitng hoc sinh chua dén 16p, nguyén nhan chua dén 16p.

- B4 bd tri phong hoc cho céac 16p, chinh trang khudn vién truong.

- T6 chire kiém tra, ra soét, diéu chinh, bo sung ban hanh cic quy dinh, quy ché, ndi
quy nha truong.

2. Chuyén mon

- P4 to chirc kiém tra lai va xét 1én 16p theo ké hoach ctia Chuyén mon.

- ba phan cong chuyén moén nam hoc 2025-2026 va TKB dé thuc hién day hoc tur
ngay 05/9/2025.

- Pa chi dao cac t6 chuyén mon triénNkhai Ké hoach day hoc theo ndi dung Cong
van chi dao cua S6 GD&DT thanh pho Pa Nang.

3. Cong tac Chi Doan - Lién Dgi - Lao dong

- Pa to chirc lao dong tong vé sinh truong, 16p phong hoc chuan bi cho L& Khai
giang va nam hoc méi 2025-2026.

- Cung c¢d hoat dong Doi dau nam.

4. Cong tac doi ngii

- B3 ban hanh Quyét dinh thanh 1ap cac t6 chic, bd phan nham thuc hién t6t nhiém
vu nam hoc 2025-2026.

- Ban giao 16p cho GVCN nam hoc 2025-2026.

5. Cong tac Chir that do

- Pa chuan bi cho chuong trinh tjép stic dén truong, trao hoc bong cho hoc sinh ¢o
hoan canh kho khan, vuogt kho hoc tot dau nadm hoc.

6. Cong tac van phong

+ Tham gia chuén bj t6t cac diéu kién cho L& Khai giang nim hoc méi 2025-2026.

+Y té: Trién khai thuc hién viéc vé sinh phong dich theo noi dung chi dao ctia cip trén.
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II. KE HOACH CONG TAC THANG 9/2025

1. Cong tac chi dao quan ly chung

Trong thang 9/2025, trudng tap trung chi dao, quan ly cac cong tac trong tdm nhu sau:

- Hoan thanh hé so thi dua ndm hoc 2024-2025 giri vé Phong VH-XH x3 Qué Son Trung.

- T6 chire t6t L& Khai giang nam hoc 2025-2026.

- Chi dao xay dung ké hoach, t6 chuc hoat dong gido duc theo ké hoach cua S&
GD&PDT thanh phd.

- T chirc Hoi nghi vién chirc ndm hoc 2025-2026 va cac hoi nghi khac.

- Tham du cac 16p tap huan chuyén mon theo ké hoach cua S6 GD&PT; dong thoi
trién khai cac noi dung da tap huan.

- Tang cuong kiém tra, nidm tinh hinh t6 chtrc cac hoat dong gido duc dau nam hoc
cua giao vién, nhan vién.

- Chi dao ra soat, cap nhat s6 liéu, ho so vé cong tac PCGD-XMC.

- Ra soat, cap nhat cac thong tin vé truong, 16p, doi1 ngii, hoc sinh va CSVC trén hé
théng cong thong tin ddo tao cta tinh va hé théng CSDL nganh dé bao cdo sb liéu dau nim
hoc 2025-2026 trudc ngay 15/9/2025.

- T6 chirc Hoi nghi CMHS 16p, truong. Thot gian hop s€ ¢co ké hoach cu thé trong
K¢ hoach tuan.

- Chi dao thuc hién thong nhat chuong trinh giang day: Thyc hién chwong trinh tuan

1 (tr ngay 08/9/2025).
- Chi dao hoan thanh xay dung ké hoach giao duc nam hoc 2025-2026; K& hoach day hoc
cac bd mon; riéng mén GDPP 6,7,8,9 giao cho thidy Thai Van Nam phan céng GV xay
dung va giang day theo dung tinh than cong van chi dao s6 852/SGDDT-GDTrH&HSSV
v/v hudng dan thuc hién Noi dung gido duc cua dia phuong cép THCS, THPT nam hoc
2025-2026; Hoat dong trai nghiém huéng nghiép giao cho cac td6 CM va GVCN xay dung
va phan cong thuc hién;

- T6 chuc thue hién ké hoach day hoc va cac phuong an day hoc phu hop véi diéu
kién thuc té cia nha trudng.

- T chitc Hoi nghi trién khai Ké hoach cong tac bdi dudng HSG, hoc sinh ning
khiéu va trién khai K& hoach cong tac chu nhiém.

3. Hoat dong NGLL-Lao dong

- Chi dao tiép tuc thuc hién nghiém tac D& an Ngay Chu nhat xanh nam hoc 2025-
2026, xay dyng truong 16p “Xanh - Sach - Pep - An toan”; : 16 chirc ¢6 hiéu qua viéc hoc
tap cac ndi quy, quy dinh vé nhiém vu ctia hoc sinh ddu nam.

- Phat dong Thang An toan giao thong; phong trao thi dua dam bao trat tu, an toan
giao thong nim 2025; phdi hop v6i cong an xa Qué Son Trung t6 chiic cac chuyén dé giao
duc phap luat cho hoc sinh dau nam hoc.

- Xay dung K& hoach va trién khai nhiém vu nam hoc 2025-2026.

- GVCN theo dbi s6 lugng hoc sinh ving hang ngay dé bao cao cho TPT Ddi vao
sau mdi budi hoc (Bao day du sb Iu’O’ng va ho tén, ly do)

- Tham gia cac 16p tap huén day hoc tich hop 16ng ghép gido duc ANQP trong cac
truong TH&THCS; tap hudn cong tac x4 hoi, tu vin tdm 1y truong hoc; tap hudn kién thirc
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co ban va ky nang truyén théng phong, chdng HIV/AIDS cho can bd quan 1y, gido vién,
nhan vién y t€ truong hoc ndm hoc 2025-2026.

4. Poan thé

a) Lién D1, chi doan.

- ”1:6 c}ni’c kién toan Ban chi huy lién doi. Td chirc hop céc 16p truong, Chi doi
trudng dé trién khai cong tac quan ly 16p hoc.

- GVCN tién hanh bau Ban can su, Ban chi huy chi d6i, phan cong nhiém vy nham
thuc hién tot ndi quy hoc tap cua lop.

- T6 chtc Tét Trung Thu nim 2025. T chirc Chuong trinh tiép stc dén trudng,
trao qua cho hoc sinh ¢6 hoan canh kho khan.

- Tham gia Hoi nghi tong két nam hoc 2024-2025 va tap huin cong tac Poi nim
hoc 2025-2026 do cac cap to chirc.

b) Chir thap do

- Ra soat cap nhat dia chi nhan dao dau nim hoc 2025-2026 va cha trong cac hoat
dong tuong than, twong ai kip tho1 giap do cac hoc sinh ¢d hoan canh khé khan.

5. Cong tac kiém tra

- Kiém tra cong tac thu vién.

- Kiém tra, ra soat cong tac thiét bi day hoc va phong hoc bo mon.

6. Cong tac doi ngii

Ban hanh Quyét dinh phan cong nhiém vu do1 ngli nam hoc 2025-2026.

7. Quan ly str dung CSVC

Stra chira, thay thé va bo sung quat cac phong lam viéc.

8. Cong tac van phong

- Chi dao nhan vién thuc hién ché d6 1am viéc nghiém tuc.

- Chuan bj tét cac diéu kién vé CSVC cho nim hoc mdi.

- Xay dung trién khai cac khoan thu dau nam.

- Tong hop h(“), so nang luong thuong xuyén, nang luong trude thoi han, thaim nién
nha gido, nghi huu doi vé1 gido vién, can b quan 1y dgt 4 ndam 2025.

- Y té: Tham muu Xé}y dung Ké hoach trién khai thuc hién noi dung theo tinh than
Cong van chi dao cua cac cap.

- Thiét bi: Tong hop nhu ciu mua sam thiét bj d¢ mua bo sung theo yéu cau cia
GVBM.

* Lich cu thé

Thoi
gian

NOi dung cong viéc

-Hop Chi bd thuong ky thang 9/2025 (Luc 7h00).

03/9 - Hop HDSP thang 9/2025 (Luc 8h30).

-Hop Hoi dong trudng (Lac 14h00).

-CBVC hoan thanh ho so thi dua ndm hoc 2024-2025 va ndp vé Vian phong.
-T6 Van phong trang tri, chuan bi cho L& Khai giang nam hoc 2025-2026
(Luc 14h00).

-Tép trung hoc sinh toan truong dé TPT Doi t6 chire thir L& Khai giang nim

04/9
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hoc méi 2025-2026 (Luc 15h00)
-Budi sang: T6 churc L& khai giang nam hoc 2025-2026 theo ké hoach.
-Budi chiéu: Hop Chuyén mén; Hop t6.
-Phat dong va thuc hién thang “An toan giao thong”.
-Phat dong va trién khai cac cudc thi theo ké hoach
10 — 30/9 | -Diéu tra va cip nhat dit liéu phd cap gido duc va XMC.

13/9 -Hop BBD CMHS luc 8h00.

14/9 -Hoi nghi PHHS toan truong luc 7h30.

15/9 ;1Hoém thanh bao cdo s6 lidu ky dau nam trén hé thong CSDL nganh gido

uc.
-Hbi nghi CBVC nam hoc 2025-2026 cap t0, cip trudong.
- Pai hoi Lién chi doi.
-GV duoc phan cong day Boi dudng HSG 16p 9 tién hanh day ké tir ngay
09/9/2025.
-Tham gia T4p hudn bdi dudng chuyén moén nam hoc 2025-2026 cho CBQL
va GVNV.
Ghi cha: Trong qud trinh thuc hién, néu cé thay doi bé sung lich, Nha truong sé

théng bdo tai Lich céng tdc hang tuan trén nhom Zalo THCS Qué Thudn va Cong thong
tin dién tu cua truong./-

05/9

05 -30/9

Noi nhdn:

- VP UBND xi Qué Son Trung (dé bao c4o);

- Chi doan nha truong (dé phdi hop thuc hién);
- Pho Hiéu truong;

- T6 trudng cac t6 CM, t6 VP; ~(dé thuc hién)
- TPT Doi; o

- Website nha truong (dé bict); N7 A
L VT, Lé Van Thém
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