UBND HUYEN QUE SON CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS QUE THUAN Doc 1ap — Tw do — Hanh phic

S6: 09/KH-THCSQT Qué Thudn, ngay 05 thang 9 nam 2024

SO KET THU'C HIEN KE HOACH CONG TAC THANG 8
VA KE HOACH CONG TAC THANG 9/2024

I. So két thye hién Ké hoach cong tic thang 8/2024

1/ Nhitng viéc da thwc hién dwoc

1.1. Thue hién nghiém tic k& hoach cong tac thang 8/2024 ctia Phong GDDT Qué Son.

1.2. Thuc hién t6t ké hoach cong tac thang 8/2024 ctia nha trudng, cu thé la:

a/ Vé cong tac chuy@n mon

- On tép, t0 chirc kiém tra lai va xét 1én 16p cho 08 hoc sinh (khoi 6: 06 hs + khoi 7:
02 hs) nghiém tuc, ding ke hoach d€ ra; Keét qua c6 07/08 hs (Ty 1€ 87,5%) duoc 1én 16p
sau ki€ém tra lai, c6 01 hs bo khong du ki€ém tra lai (Nguyén Thi Tuyét Ngan-Lép 7/3);

- GVCN, GVBM da thyc hién vai tro trach nhiém don doc nhdc nho hoc sinh tham
gia On tap, kiém tra lai day du va kip thoi;

- Hoc sinh xét tuyén sinh vao 16p 10 THPT dat 82/93 em (Ty 1€ 88,18 %, giam so voi
nam hoc trude 2,85%);

- GVCN vao diém s6 GT-GB, s6 hoc ba, ky khoa theo dung quy ché;

- Thyc hién tét cong tac tuyén sinh 6, bién ché 16p hoc dam bao;

- Phén cong lao dong HKI nam hoc 2024-2025 dam bao yéu cau, dung theo chuyén
mon nghiép vy, dung nang luc va s truong cua CB, VC;

- Cong tac truc cua lanh dao va nhan vién dugc thuc hién nghiém tic, dam bao duoc
gio giac;

- Cé}n bo GV tham gia tap huin cac md dun 6,7,8 chuong trinh GDPT 2013, tham
gia tap huan Chuong trinh SGK 16p 9 theo su phan cong cua lanh dao nha truong day du.

¢/ Vé cac hoat dong khac

+ Tham gia hoc Boi dudng chinh tri hé nam 2024 day du (c6 29/29 CBVC tham gia
hoc tap);

+ CBGVNV tham gia lao dong don vé sinh truong 16p dé chuan bi t6t cho nim hoc méi;

+ Thu vién, thiét bi dap ing GV mugn db ding, sach thiét bi dau nam hoc;

+ K& toan di chuyén cac khoan cho CBGVNV kip thoi.

2/ Nhitng han ché

- Viéc cap nhat thong tin thong bao & mot bd phan nho CBGVNV la chua tt, chua
kip thoi.

I1. Trién khai quén triét cic vin ban cac cap quan ly

(C6 vin ban cu thé kém theo).

I11. Ké hoach cdng tic thang 9/2024

1. Cong tdc trong tim

-T6 chuc cac Hoi nghi, cac Pai hoi:
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+Tb chirc Hoi nghi CBVC cép t0, cap truong; to chirc Hoi nghi PHHS dau nim;
+Tb chirc Hoi nghi Cong doan; Pai hdi Chi doi, Lién doi.
-Hoat dong chuyén mon:

+ Cac t(f) nhém chuyén,mf)n td chirc ra soat thuc hién chu’ong trinh theq ké hoach chi
dao cua S:éc cap, xay dung ké hoach day hoc, da}{ h()g theo chu dé (01 chu dé/to6 CM/HK);
huong dan hoc sinh tham gia cdc Hdi1 thi do cac cap t6 chirc;

+ Khao sat tuyén chon, thanh 1ap ddi tuyén hoc sinh gioi khéi 6, xét chon doi tuyén
HSG khéi 8. T6 chuc day bdi dudng hoc sinh gioi va phu dao HS (16p 9 theo dinh huong
tuyén sinh 16p 10 THPT) ngay tir dau ndm hoc;

-Cap nhat, xu 1y, tong hop sb liéu PCTHCS 1am to trinh dé nghi UBND huyén kiém
tra cong nhan don vi hoan thanh PCTHCS;

-Hoat dong khéc:

+ T6 chirc Hoi nghi PHHS dau nam hoc 2024-2025;

+ Thanh 1ap d6i tuyén bong chuyén hoc sinh va to chire tap luyén;

+ To chuic tuyén truyén dudi co vé thuc hién thang an toan giao; cong tac gido duc
dao duc, 161 song cho hoc sinh;

+ GVCN thu hd so mién giam cac ddi tuong;

+ Béo c4o s6 liéu dau nidm trén hé thong CSDL nganh gido duc;
+ Tham gia tap huan boi dudng chuyén mén nam hoc 2024-2025 cho CBQL va

GVNV.

2. Lich cu thé

T.h ol Noi dung cong viéc
gian
-Hop Chi b thuong ky thang 9/2024 (Luc 8h00).
-T6 Vin phong trang tri, chuan bi cho L& Khai giang nam hoc 2024-2025
04/9 (Luc 14h00).
-Tap trung hoc sinh toan trudong dé TPT Dai to chuc thir L& Khai giang nim
hoc mdi 2024-2025 (Lac 15h00)
-Bubi sang: T chirc L& khai giang ndm hoc 2024-2025 va thyc hién day hoc
05/9 | theo ké hoach.
-Budi chiéu: Hop HDSP (Luc 14h00).
05 — 30/9 -Phat dong va thyc hién thang “An toan giao thong”.
-Phat dong va trién khai cac cudc thi: Violympic, IOE, ...
10 — 30/9 | -Diéu tra va cip nhat dit liéu pho cap gido duc va XMC.
14/9 | -Hop BBD CMHS luc 8h00.
15/9 -Ho1 nghi PHHS toan truong lac 7h30.
16/9 ;1H02‘1n thanh bao cdo s6 liéu ky dau nam trén hé thong CSDL nganh gido
uc.
19va |-Tham dy Tap huan tGng dung Al vao day hoc (Lép GV cot can THCS —
26/9 Theo ké hoach ctia PGD).
17/9 | -Hoi nghi CBVC nam hoc 2024-2025 cap to.
18/9 | -Hop Hoi dong trudong (Lan 1).
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-H6i nghi CB-VC, nam hoc 2024-2025 (phién tru bi); Hoi nghi Cong doan
nam hoc 2024-2025.

20/9

21/9 -Hoi nghi CBVC nam hoc 2024-2025.
Dai hdi Lién chi doi.
GV dugc phan cong day Boi dudng HSG 16p 9 tién hanh day ké tir ngay
09/9/2024.

Ké hoach nay duoc trién khai trong HDSP nha truong dé to chirc thuc hién va duoc
diéu chinh, b6 sung khi can thiét dé dap tmg yéu cau thuc tién ctia nha truong./-

Noi nhén: , ., HIEU TRUONG
- VP UBND x3a Qué Thuan (d€ bao cao); TOLEN @4

- Cong doan nha truong (dé phdi hop thuc hién); I3/ <G

- Pho Higu trudng; i ( i'(muﬂGHG,C o5,
- T6 truong cac to6 CM; ~(de thuc hién) WE\( }Lf‘ A

- TPT Doi; ".\T‘ -

- . SO = - A
Luu: VT. Té Vin Thém
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