UBND HUYEN QUE SON CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS QUE THUAN Déc 1ap — Tw do — Hanh phic
Sé: 27/KH-THCSQT Qué Thudn, ngay 09 thang 9 ndam 2024
KE HOACH

Thuc hién nhiém vu cai cach hanh chinh, ing dung cong ngh¢ thong tin,
chuyén doi so va thong ké gido duc nam hgc 2024-2025

Thyc hién K& hoach s6 60/KH-PGDDT ngay 09/9/2024 cua Phong GDDT veé
ViﬁéC ‘ghuc hi,én nhiém vu cai cach hanh chinh, ing dung cong ngh¢ thong tin, chuyén
doi s6 va thong ké gido duc nam hoc 2024-2025;

Can ctr vao ‘ginh hinh thuc té &ng dung CNTT va chuyén ddi s6 cua nha tr}rc‘)‘ng,
T}’Lr(‘)ng THCS Qué Thuan xay dung ké hoach thuc hién nhiém vu CNTT, chuyén doi
sO va thong ké gido duc nam hoc 2024-2025 nhu sau:

I. MUC PiCH, YEU CAU

- Pay manh viéc ing dung CNTT gop phan d6i méi phuong phap day va hoc, doi
ma&i phuong thirc quan 1y, nang cao chat luong, hi¢u qua gido duc va dao tao;

- Tang cudng co sO vat chat, thiét bi CNTT; nang cao trinh do, ky ning CNTT
cho can bo quan Iy, giao vién, nhan vién.

- Nang cao nhén thirc vé vai trd ciia CNTT trong cudc song, lam chuyén bién su
nhan thurc cia can bo, gido vién va hoc sinh vé vai tro, vi tri cia CNTT do1 voi cong tac
giang day;

- Pay manh tng dung CNTT trong d6i méi cong tac quan li, trong cac hoat dong
giao duc nham ning cao chat luong, hiéu qua gido duc, dap tng yéu cau cia cong tac
d6i mai giao duc theo hudng hién dai hoa, phit hop véi xu thé phat trién manh mé cia
cong ngh¢ thong tin hién nay;

- Trién khai ing dung cong nghé thong tin siu rong tir can bo quan li dén gido
vién va hoc sinh, nang cao hi¢u qua viéc ing dung CNTT vao giang day va hoc tap. Su
dung CNTT hd tro d6i mdi phuong phap day hoc, khai thac va sir dung c6 hiéu qua cac
phﬁn mém day hoc, ...

- Tat ca can bo, gido vién, nhan vién nha trudng thuc hién day du cac noi dung
cong tac ang dung CNTT trong hoat dong day va hoc cling nhu trong cong tac giao
duc, quan ly. Pua vao st dung cong thong tin dién tir cho cong viéc cua nha trudong.

II. CAC NHIEM VU TRONG TAM

1. Quan triét viin ban quy pham phap luit vé CNTT

Quan triét nhi€ém vu ung dung CNTT VE‘} dé’o tao nguén nhan luc’CNTT la cong
tac thuong xuyén va lau dai ctia nha truong dé ti€p tuc phat huy cac két qua dat duoc
trong cac nam qua;
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To chirc quan triét va nang cao nhan thirc, trach nhiém dén toan thé can bd, giao
vién trong nha trudong v€ ndi dung cuia cac van ban quan trong dugc dung lam can ctr
xay dung ké hoach.

Trién khai quan triét Nghi dinh s6 72/2013/ND-CP ngay 15/7/2013 ctia Chinh phu
vé quan 1y, cung cip, sir dung dich vu internet va thong tin trén mang; Nghi quyét sb
76/NQ-CP ngay 15/7/2021 ban hanh Chuong trinh tong thé cai cach hanh chinh nha nudc
giai doan 2021-2030. Trong d6 Chinh phu giao B6 GDDT ra soét, lam rd ndi dung quan ly
nha nude vé cung cép dich vu gido duc; ddi moi t chire, quan ly, nang cao chét lugng,
hiéu qua hoat dong cua cac don vi sy nghiép cong 1ap trong linh vuc GDDT; Quyét dinh
sO 749/Qb-TTg ngay 03/6/2020 cua Thu tuéng Chinh phu phé duyét "Chuong trinh
Chuyén d6i sé quéc gia dén nam 2025, dinh hudng dén nim 2030 trong d6 GDPT 1a 1/8
linh vuc uvu ti€n, Thu tudng Chinh phu giao cac B9, nganh noé1 chung va Bo6 GDDT noi
riéng xay dung ké hoach chuyén déi s6; Quyét dinh s6 942/QB-TTg ngay 15/6/2021 cta
Thu tuéng Chinh phti phé duyét Chién luoc phat trién Chinh pht dién tr hudng t6i Chinh
pht s giai doan 2021-2025, dinh huéng dén nam 2030; Quyét dinh s6 117/QD-TTg ngay
25/01/2017 ciia Thu tudéng Chinh phi phé duyét Bé an "Tang cudng tng dyng cong nghe
thong tin va hd tro cac hoat dong day-hoc, nghién ctru khoa hoc gop phan nang cao chat
luong gido ducgiaidoan 2016- 2020, dinh hudng dén nam 2025”, trong d6 c6 dinh hudng
dén nam 2025, tiép tuc phat huy ket qua dat duoc, khac phuc nhu’ng han ché, ton tai trong
qua trinh trién khai; Quyét dinh s6 131/QD-TTg ngay 25/01/2022 ciia Thu tuong Chinh
phti phé duyét Pé an “Tang cuong (mg dung cong nghé thong tin va chuyén doi s6 trong
giao duc va dao tao giai doan 2022 - 2025, dinh hudng dén nim 20307; Thong tu so
08/2010/TT-BGDDT ngay 01/03/2010 quy dinh vé sir dung phan mém ty do ngudn mo
trong céc co sé gido duc; Thong tu s6 35/2017/TT-BGDPT ngay 28/12/2017 quy dinh vé
quan 1y, van hanh va st dung hé thdng thong tin quan 1y phd cip gido duc, x6a mu chit;
Thong tu s6 21/2017/TT-BGDDT ngay 06/9/2017 quy dinh tmg dung céng nghé thong tin
trong hoat dong boi dudng, tap huén qua mang Internet cho gido vién, nhan vién va can bo
quan 1y gido duc; Thong tu sd 19/2017/TT-BGDPT ngay 28/7/2017 cua Bo truong Bo
Gi4o duc va Pao tao ban hanh Hé thng chi tiéu thong ké nganh gido duc; 14. Thong tu sb
24/2018/TT - BGDDT ngay 28/9/2018 cta B0 truong Bo Gido duc va Pao tao ban hanh
Ché d6 bao cao théng ké nganh gido duc. ..

2. Khai thac cong thong tin clia phong gido duc, ciia truong

Thuong xuyén hudng dan, pho bién cho gido vién, hoc sinh khai thac, sir dung
thong tin trén hé thong cong thong tin cia S6 GDPT Quéang Nam, Phong GDDPT Qué
Son, trudng THCS Qué Thuan, ... Thuc hién nghiém tuc viéc gui, nhan thong tin vin ban
gitta Phong GDDPT véi nha tru:(‘)’ng qua cac dia chi email cua truong va cac dia chi cua
cac dong chi trong BGH. Hang ngay, mé hop thu dién tir va truy cap website cua nganh.

3. Dinh hwong xiy dung, khai thac va cip nhat thong tin website cuaa
nha trueong

Truong THCS Qué Thuin da co cong thong tin dién tir riéng da va dang di vao
hoat dong c6 hi€u qua cao tr ndm hoc 2018-2019 dén nay. Phan cong nhi¢ém vu cu thé
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cho gido vién tin hoc, bo phén thu vién, van thu va Tong phu trach viét bai, cung cap
thong tin dua 1€n cong thong tin di¢n tir cua truong dam bao thuong xuyén cap nhat.

4. Chi dao thure hién tot chwong trinh cong nghé gido duc di va dang thue hién

- Hé thong théng tin quan 1y phd cidp gido duc va chdng mu chit, tai dia
chi: http://pcgd.moet.gov.vn.

- Phan mém thdng ké sb liéu quan 1y gido duc tai dia chi: http://csdl.moet.gov.vn.

- Phan mém quan 1y diém cua hoc sinh tai dja chi: http://vnedu.vn.

- Cong thong tin dién tir cia BO GDPT tai dia chi http://moet.gov.vn

- Cong thong tin dién t& cia S& GDPT Quang Nam tai dia
chi http://quangnam.edu.vn.

- Cong thong tin dién tr cta Phong GDPT Qué Son tai dia
chi http://queson.edu.vn.

- Tiép tuc cap nhat, cung cap thong tin quan 1y mot cach day da, chinh xac va kip
thoi trén hé théng Co so dit liéu nganh gido duc. To chitic thuc hién bao céo thong ké
giao duc dinh ky dbi voi gido duc mam non, phd thong dung thoi han, déy du, chinh
xéc theo quy dinh tai Thong tu sé 24/2018/TT- BGDDT ngay 28/9/2018 vé ché do bao
céo théng ké nganh giao duc va bao cao dot xuét theo yéu cau cua Bo GDDT. Thong
tin trén hé thong CSDL nganh dugc cac cap quan 1y sir dung nhu 13 thong tin chinh
thong dé han ché yéu cau bao céo so liéu tir don vi.

- Thuc hién t6t viéc déng bd dit liéu dé cac ngudn dir lidu cta don vi thong nhat
trén cac hé thong.

5. Trién khai dich vu cong truc tuyén trong gido duc

- Phan déu trién khai cac dich vu céng truc tuyén trong nganh gido duc, wu tién

mot so thu tuc:

- Thu tuc chuyén trudng (ngoai huyén) ddi véi cap Tiéu hoc, THCS.

- Tha tuc cong nhan van béng, chimg chi truc tuyén muac do 3, mac do 4.

6. Trién khai thwe hién cac dich vu giao duc thong minh nhw

- Phan mém kiém dinh chit luong gido duc cip trudng truc tuyén: phuc vu hd
tro kiém dinh chat lugng gido duc céc truong.

- Phan mém tuyén sinh dau cap cung cap cong cu phuc vu cho cong tac tuyen
sinh dau vao 16p 6 thuc hién tryc tuyén, dong bd trén mang Internet. H¢ thong hd tro
phu huynh hoc sinh dang ky tuyén sinh truc tuyen tra ctru thong tin tuyen sinh; hd trg

nha truong xir Iy tuyén sinh cho nha trudng; hd trg cong tac bao cdo, diéu hanh chi dao
cho céc cap va cac truong thudc quan ly trén dia ban.

7. Khuyén khich trién khai thanh toin khong ding tién mit


http://pcgd.moet.gov.vn/
http://thongke.moet.gov.vn/
http://thongke.moet.gov.vn/
http://moet.gov.vn/
http://quangnam.edu.vn/
http://queson.edu.vn/
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Khuyén khich hinh thirc thanh toan hoc phi, cac khoan thu bang hinh thirc truc
tuyen khong dung tién mat; két ndi phan mém quan 1y tai chinh ciia co s& gido duc voi
cac nén tang thanh todn khong dung tién mit.

ITI. CAC CHI TIEU THU'C HIEN

- Nang cao trinh d¢ va k¥ nang ung dung CNTT cho toan giao vién, nhan vién;
GV biét str dung mdy vi tinh, cac phan mém trong quan 1y va day hoc;

- 100% giao vién tng dung CNTT hiu qua trong giang day: giao vién biét su
dung phan mém day hoc va soan gidao an vi tinh, bai giang dién tur va it nhat 50% tiét
day bang gido 4n dién tir, phan mém quan 1y diém;

- 100% CB,GV, NV biét khai thac mang Internetz Str dung thanh thao hé théng
day hoc truc tuyén nhu OLM, VNPT Elearrning, h¢ thong quan 1y GD VNEDU...su
dung hom thu dién tir, cOng thong tin, website cia Phong GDDT, ctia nha truong;

- Nha truong khuyén khich GV ¢6 tu lidu dua 1én cong thong tin website nha
truong; moi thang dua it nhat 1 bai trong toan truong;

- St dung dong bo cac phan mém quan 1y: Quén 1y hoc sinh va két qua hoc tap,
QL tai chinh, nhan su, QL thu vién, thiét b, ....

- Tang cuong co so vat chét phuc vu tng dung CNTT nhu bo sung may tinh,
may ghi hinh thu am...

IV. NHUNG GIAI PHAP CO BAN

1. Giai phap nang cao nhin thirc, y thirc vé CNTT

Tuyén truyén lam cho can bd gido vién, hoc sinh hiéu ding, hié‘u rd vé viéc tng
dung cong ngh¢ thong tin trong viéc day va hoc, tur d6 néu cao tinh than trach nhiém, y
thirc ty hoc ung dung CNTT; Phoi két hop voi cong doan va cac doan thé trong nha
truong phat dong phong trao img dung cong ngh¢ thong tin trong quan 1y va giang day.

Tuyén truyén cho hoc sinh nhan thiuc duogc tir mat trai cua tro choi truc tuyén,
hudng cac em vao viéc truy cdp Iternet phuc vu cho viéc hoc rap va nang cao kién thirc
cua ban than.

2. Khai thac dir liéu tir cac trang web cua Bg, Sé, Phong

Tich cuc xay dung, khai thac su dung trang thong tin dién tir cua nha truong.
Thuong xuyén hudng dan, phd bien cho can bo quan ly, giao vién, hoc sinh khai thac,
st dung thong tin trén hé thong website ctia Nganh tai dia chi:

- B6 gido duc dao tao tai cac dia chi: www.moet.gov.vn, www.edu.net.vn;

- S& giao duc va dao tao tinh Quang Nam tai dia chi http://quangnam.edu.vn;

- Phong GDDT Qué Son tai dia chi http://tqueson.edu.vn;

Phan cong CBQL, nhan vién Van thu chiu trach nhiém quan tri trang thong tin
dién tir ctia nha truong. Hudng dan gido vién, nhan vién va phu huynh tai khai thac cac


http://www.edu.net.vn/
http://quangnam.edu.vn;/
http://tqueson.edu.vn;/

)

thong tin tir trang thong tin dién tir cia don vi. Xay dung trang thong tin dién tu tro
thanh mot kénh thong tin quan trong nham thyc hi¢n “3 cong khai”;

Thyc hién nghiém tac viéc gui, nhan thong tin van ban gitra Phong GDBT va
nha truong — giao vién qua thu dién tu (e-mail). Hang ngay, mé hop thu dién tir va truy
nhap website cta nganh 3 lan/budi.

3. Xay dwng cong thong tin cho truong

Trén co s& cong thong tin dién tir cua phong, cua sd, trudng c6 cong thong
tin caa minh quyén quan tri riéng;

Xay dung va khai thac triét dé hé thdng cong nghé thong tin két néi internet dap
ung yéu cau quan ly va day hoc; c6 website thdng tin trén internet hoat dong thuong
Xuyén, ho trg c6 hiéu qua cho cong tac day hoc va quan ly nha truong;

Phan cong can bo quan ly, gido vién, nhan vién chiu trach nhiém quan tri trang thong
tin dién tr cua truong; hudng dan dé can bo, gido vién, nhan vién, hoc sinh va phu huynh khai
thac céac thong tin tr trang thong tin dién tir cuia truong minh. Xay dung trang thong tin dién tir
trd thanh mot kénh thong tin quan trong nham thye hién “3 cong khai”.

4. Pay manh &ng dung CNTT trong diéu hanh va quan Iy giao duc

Pay manh tGng dung cic phan mém trong diéu hanh va quan Iy hanh chinh:

- Phan mém phé cap giao duc;

- Phan mém quan 1y thong tin gido duc;

- Phan mém quan 1y co s& dit liéu nganh;

- Phan mém quan 1y diém;

- Pham mém TB-TV; Tai chinh-Ké toan; ...

- Quan 1y, khai thac c6 hiéu qua hé théng email trong giri va nhan cong vén, bao cao.

5. Ung dung CNTT trong d6i méi phwong phap day hec

“Pay manh viéc img dung CNTT trong truong phd théng nhim ddi méi phuong
phap day va hoc theo hudng gido vién tu tich hgp CNTT vao timg mon hoc thay vi hoc
trong mon tin hoc. Gido vién cac bo mon chu dong tu soan va tu chon tai liéu va phan
mém (ma ngudn mo) dé giang day ung dung CNTT”,

T chuc bdi dudng, hudng dan cu thé cho gido vién cac mén hoc tu trién khai viéc
tich hop, 16ng ghép viéc st dung cac cong cu CNTT vao qud trinh day cac mon hoc cua
minh nhdm tang cuong hi€u qua day hoc qua cac phuong tién nghe nhin, kich thich sy
sang tao va doc 1ap suy nghi, tang cuong kha nang tu hoc, tu tim to1 cua nguoi hoc;

Gido vién can tich cuc, chu dong tham khao, sinh hoat chuyén mén qua truong
hoc két ndi va sur dung cac phan mém ung dung tich hop vao cac moén hoc trén Internet
dé cung chia sé kinh nghi¢m, trao d6i hoc tap. Khong dung thuat ngir “gido an dién tr”
cho céc bai trinh chiéu powerpoint. Tich cuc tham khdo mau gido an da dugc dua 1én
mang gido duc.
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5. Khai thac, sir dung hiéu qua IOC Edu Quiang Nam

- Thuc hién tbt viéc cap nhat, 1am sach dir li¢u trudng hoc tir phén mém/hé théng
quan 1y trudng hoc dam bao chinh xéac, day du, kip thoi; dong bo dit liéu 1én 10C Edu
Quang Nam; cdp nhat ddy du két qua hoc tip ctia nguoi hoc theo Cong van sb
2065/SGDDT-QLCLGDTX ngay 07/9/2023 ctua So GDPT vé viéc cap nhat, kiém tra
dir liéu truong hoc.

- Thuong xuyén khai thac, st dung hiéu qua I0C vao cong viéc.

7. Ting cuwdng cong tic thé ché dam bao an toan an ninh théng tin ddi véi
cac hé thong CNTT

Ra soat oan thién quy ché quan Iy, van hanh va khai thac su dung cac he thong
CNTT; phan cong cu thé trach nhiém vé quan 1y va khai thac s dung dir liéu theo quy
dinh (giao trach nhiém ra soat, d6i chiéu va chuan hoa dam bao tinh chinh xac cua dir liéu
trén CDSL nganh); dam bao tuan thu cac quy dinh nha nudc vé thong tin ca nhan, quy
dinh vé s& hitu dit liéu. Thudong Xuyén ra soat, khic phuc cac nguy co mat an toan, an ninh
thong tin. Pay manh tuyén truyen t6i toan thé can bo, gido vién va hoc sinh ky nang nhan
biét, phong tranh cac nguy co mét an toan thong tin khi su dung cac phan mém tryc tuyén
va thiét bi c4 nhén; trang bi cic phan mém phong chéng virus c¢6 ban quyén.

8. Bdi duong vé wng dung CNTT cho cin bd quén ly, gido vién, nhan vién

Tich cyc tham gia day du cac 16p tap hudn, boi dudng vé CNTT cho can bd quan
ly, giao vién, nhén vién do phong GDDT t6 chic;

Tang cuong t6 chirc b01 dudng ky nang ing dung CNTT cho cho gido vién, nhan
vién. Khuyén khich cung cap tai lidu boi dudng co ban vé CNTT dé gido vién, nhan
vién tu nghién ctru, ty boi dudng. Xay dung nong cdt vé ing dung CNTT d6i véi timg
nhém mon tai truong;

Chu trong kiém tra kién thirc va ki nang ti thiéu vé CNTT ddi voi can bd quan
ly, gido vién, nhan vién dang ky cac danh hi¢u thi dua va tham gia thi giao vién day
gidi cac cap, danh gia chuan hiéu truong va chudn gido vién.

9. Tiép tuc trién khai day tin hec trong nha truwong

T6 chirc trién khai giang day mon tin hoc & cac khéi 16p theo qui dinh va nang
cao k¥ nang sit dung CNTT cho hoc sinh. Cu thé:

+ Trang bi ddy du vé& may tinh, gido vién can trién khai day ing dung CNTT theo
cach tich hop truc ti€p vao cac mon; khong nhat thiét theo chuong trinh va sach tu chon
mot cach cing nhac;

+ Chi dao giao vién va hoc sinh s dyng phan mém ma nguon ma, truong hoc
két noi trong va ngoai cac gio hoc tin hoc;

~ +Cap nhat chuong trinh, ndi dung giang day theo huéng md dun kién thic hién dal,
thiét thuc, linh hoat thay vi chi dung mot b chuong trinh va sach tin hoc. Uu tién cac phan
mém van phong ma nguon mé, e-mail va khai thac Internet phuc vu cho hoc tap.
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10. Ting cwong dau tw ha ting co sé vé CNTT trong nha truong

Tang cuong dau tu ha tﬁng thiét bi CNTT Rhuc vu cho tng dung CNTT va day
mon tin hoc mdt cach hi¢u qua va thiét thuc. Cu thé:

+ Tap trung kinh phi dau tu trang thiét bi UDCNTT can thiét, phuc vu hiéu qua
cac hoat dong trong nha truong;

+ Tang cuong trang bi du may tinh c6 két ndi ‘Mmang Internet trong thw vién,
phong tin hoc, cac phong chirc nang dé thu hat, hudng dan giao vién, hoc sinh khai thac
thong tin phuc vu giang day, hoc tap, nghién cuu.

V.TO CHUC THUC HIEN

Nha truong thanh 1ap Ban quan tri thuc hién ké hoach tng dung cong nghé thong
tin trong giang day nam hoc 2024-2025 (c6 quyét dinh va danh sach kem theo);

T chitc cho can bd gido vién hoc tap vé cic van ban hudng dan, st dung glao an
dién tir, bai giang dién tr . Tham gia cac khoa bdi dudng, tap huan, hoi thao vé ung
dung CNTT tai Phong GDDT;

Pua viéc tmg dung CNTT vao viéc danh gia xép loai gido vién, xép loai d6i méi
phuong phap day hoc;

Xay dyng ké hoach nang cap hé thdng trang thiét bi dé khai thac va tng dung
CNTT bang von ngan sach hoac XHH GD;

Xay dung luc luong néng cot tng dung CNTT trong day hoc cua nha truong. To
chire cho d6i ngii ndng cot di hoc tap cac truong ban v€ viée img dung CNTT va truyen
dat lai cho doi ngili nha truong vé viéc ung dung CNTT vao giang day. Nha truong két ndi
Iternet cho doi ngil gido vién truy cap va lay thong tin tng dung cho cong tac giang day.

Trén day 1a ké hoach thuc hién tmg dung CNTT chuyén doi sé va thong ké gido
duc nam hoc 2024-2025 cta Truong THCS Qué Thuan. Hiéu trudng tham muu véi
Phong Gido duc va Pao dé tao dau tw mua sam trang thiét bi kip thoi cho cong tac quan
1i chi dao, day - hoc; td chure trién khai thue hién tot ké hoach nay./-

Noi nhgn: , 7 HIEU TRUONG
- Phong GDDT Qu¢ Son (dé bao cao); N e

- Cong doan nha trudong (dé phdi hop thuc hién);
- HDSP (dé thyc hién);

- Website nha truong;

- Luu: VT.
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